Introduction to Fundamentals of Lean Manufacturing
Sponsored by Northern Essex Community College and MassMEP

Wednesday, April 8, 2009

How to Transform Your Manufacturing Processes with Lean Principles
MassMEP and Northern Essex Community College invite you to an informative session on Lean Manufacturing.

Join us for this informative session where you will be introduced to the Principles of Lean Manufacturing and learn how
this powerful tool can positively impact your business.

You will hear first hand accounts from ARC Technologies and ETM Manufacturing on how they have successfully
implemented Lean Methodologies and impacted their companies. You will also hear about additional resources available
to Massachusetts businesses.

Learn How to Sustain Momentum During and After the Lean Transformation
Partnering with MassMEP, Northern Essex Community College provides the communication, management and
leadership training that are critical to becoming, and remaining, a truly Lean organization.

Benefits of Lean

90% reduction in lead time

85% improvement in quality

85% reduction in work-in-process
50% reduction in floor space

What Our Clients are Saying
100% of the MassMEP clients believe they were more competitive after working with the MassMEP.

Who Should Attend
Company decision makers, plant managers, operations managers, presidents, shop supervisors and Lean champions.

Program Schedule Fees

Wednesday, April 8, 2009 $25.00 per person

7:30 a.m. Registration and Networking Breakfast

8:00 a.m. Program begins

[1:00 a.m. Adjourn Registration
Register online at www.massmep.org and click on
upcoming events or

Location
Northern Essex Community College Contact Kathie Mahoney at 508-831-7020 or
1600 Osgood Street, South Entrance kathiem@massmep.org

North Andover, MA
About MassMEP

MassMEP’s mission is to help Massachusetts’ small and medium-sized manufacturers to strengthen their
world-class competitiveness, and to maintain and expand their activity in the manufacturing supply chain.
WWw.massmep.org

About Northern Essex Community College

Raising the workplace skills and education levels of employees can be one of the most profitable Investments an
organization can make. NECC’s Center for Business and Industry (“CBI”) is the Merrimack Valley's preferred
provider of customized, results-oriented workforce training - Training that fits.




