Associated Industries of Massachusetts

MEP

’ MANUFACTURING EXTENSION PARTNERSHIP

Who should attend?

Plant Managers, Operations
Managers, CFO’s and CEQ’s
/Presidents.

Registration Fee:

First attendee- $75
Second attendee- $50
Registration is limited to
tree participants per
company.

Register Early to Reserve
Your Spot. Seating is
Limited!

You are cordially invited to attend
Foundations for a Successful Lean Implementation

A Lean Foundations Seminar Presented by: Associated Industries of
Massachusetts, Massachusetts Manufacturing Extension Partnership and
Northern Essex Community College.

Monday, April 14, 2008
7:30 am —5:00 pm
Northern Essex Community College
100 Elliott Street, Haverhill, MA

Join us for a Lean Foundations Seminar designed to provide attendees with a foundation
in Lean Principles and Leadership /Supervisory competencies to help gain a competitive
edge in a global economy. Learn how to improve your company’s implementation of
Lean, which can ultimately improve your organization’s productivity and bottom line.

SEMINAR AGENDA

7:30 am Registration, Networking and Continental Breakfast

8:00 am Welcome and Introduction

8:15am Leadership and Supervisory Problem Solving Exercise by A.l.M.

This highly interactive exercise gives participants a glimpse into their
own style in a team setting, while highlighting methods for reaching
true consensus. It is an exploration of the advantages and disadvantages
of working in teams and a taste of one of A.l.M’s renowned

Supervisory/ Leadership training seminars.

MassMEP Time Wise Lean 101 Simulation

Lean 101 is a hands-on workshop where participants observe the power
of the principles of Lean manufacturing to improve their own shop-floor
operations through hands-on simulations and classroom presentations.

11:00 am

12:00 pm Lunch

12:30 pm MassMEP Time Wise Lean 101 Simulation Conclusion

3:30 pm Creating the Buy in and Managing Change by Northern Essex
Community College

This session will provide managers and other leaders with an
understanding of the tools, techniques and philosophies necessary to

plan and lead the conversion to a Lean Organization.
4:30 pm Wrap Up- Questions and Answers

5:00 pm Adjourn

Click here to register on line using a Credit Card or call Kathie Mahoney at 508-831-7020 ex 11

To register by check or purchase order number:

Name: Title:
Company Name:

Street Address:

Town, State, Zip:

E- mail: Telephone:

Mail to: Kathie Mahoney, MassMEP, 100 Grove St., Worcester, MA 01605. Make check payable to MassMEP



http://www.massmep.org/events.html

