MassMEP Lean Champions Roundtable: TRU Corporation

MassMEP Roundtable Series

An event that brings together Lean practitioners for a morning of networking and knowledge sharing on how to
implement and sustain Lean manufacturing.

TRU Corporation has been an industry leader in RF microwave interconnect solutions for over Don’t miss this
50 years and currently includes companies in Japan as some of their customers. Sophisticated,

durable, high performance cables assemblies and systems for the most demanding applications — in exciting event -

military, aerospace, telecom, semiconductor, medical and other commercial industries. register early
as space is
As an area CNC MACHINE SHOP, TRU Corporation has approached Lean at an enterprise limited

wide level. As a result of their Lean implementation, they have seen improvement in their
processes in the office as well as on the manufacturing floor. Machine set up times have dropped by 50% and Product lead
times have decreased 25%.

Who Should Attend
Company decision makers, plant managers, operations managers, CFOs/CEOs and Presidents, shop
supervisors and Lean champions.

Program Overview Location

= Changing customer demand and business TRU Corporation

strategy 245 Lynnfield Street

* Improving operational performance Peabody, MA 01960

=  The cultural challenge

= Holding on to the gains Fees

$50.00 AME Member

Program Schedule $75.00 Non-member and includes member to AME
Thursday, November 15, 2007 for one year a $125 value
7:30 a.m. registration
8:00 — 11:30 am — program and plant tour Event Logistics

e Safety Glasses will be provided
e Parking spots will be reserved for visitors
as on street parking is prohibited.

For additional information please contact Kathie Mahoney at 508-831-7020 or kathiem@massmep.org.
TRU Corporation — Lean Champions Roundtable

Click here to register on line or send payment to Kathie Mahoney, MassMEP, 100 Grove Street,
Worcester, MA 01605

Name: Title:
Company: Phone:
Address:

E-mail:

About MassMEP

MassMEP’s mission is to help Massachusetts’ small and medium-sized manufacturers to strengthen
their world-class competitiveness, and to maintain and expand their activity in the manufacturing
supply chain. www.massmep.org


http://www.acteva.com/booking.cfm?bevaid=141905

