You are cordially invited to attend

MassMEP Supply Chain Roundtable:

General Dynamics C4 Systems,

400 John Quincy Adams Road, Taunton Mass

Wednesday, June 13, 2007 * 7:30 am — 11:30 a.m.

The Roundtable series is an event that brings together Lean practitioners for a morning of networking and
knowledge sharing on how to implement and sustain Lean manufacturing. This session focuses on
implementing Lean within your supply chain.

Don’t miss this
Important seminar.

Space is limited,
register early to
reserve your spot.

Pre-registration is
required.

Registration:
Fee: $50.00

Click here to reqgister online

Or contact: Kathie Mahoney
508-831-7020

Who Should Attend:
Company Decision Makers,
Plant Managers, Operations
Managers, CFOs/CEOs and
Presidents, Shop Supervisors
and Lean Champions

About MassMEP

MassMEP’s mission is to help

Massachusetts’ small and

medium-sized manufacturers to

strengthen their world-class

General Dynamics C4 Systems is a leading integrator of secure
communication and information systems and technology. With more than
11,000 employees worldwide, the company specializes in command and
control, communications networking, space systems, computing and
information assurance for defense, government and select commercial
customers in the United States and abroad.

Gorton’s Seafood is the nation’s frozen branded seafood leader, located
in Gloucester, Mass. Gorton’s has driven the seafood category in the
United States and Canada and pioneered lean concepts within the
consumer foods industry. Over the years, they have made dramatic
improvements by applying and embracing lean methods internally and
throughout the entire supply chain.

Review of Current Supply Chain Program at General Dynamics and
Gorton’s Seafood

Communication with OEM and supplier

Lead time reduction (OEM Product)

Cycle time reduction

True partnership with supplier base

Quality/on-time delivery

Visually triggered replenishment

SEMINAR AGENDA

7:30 am Registration, Networking and Continental Breakfast
8:00 am Welcome and Introductions

8:15 am Review of General Dynamics Supply Chain Program
9:15am Comments from Suppliers of Program

9:45 am Networking Break

10:00 am Review of Supply Chain Program - Gorton’s Seafood

10:30 am Lean Round Table Forum
Sample of Topics to be discussed — Connection to
commitment from management; How to measure success;

competitiveness, and to maintain Expectations of the program by OEM and Supplier.

and expand their activity in the

manufacturing supply chain.

11:30 am Adjourn


http://www.acteva.com/booking.cfm?bevaid=135723



