
  You are cordially invited to attend   

  

Don’t miss this 
important seminar. 

 
Space is limited, 
register early to 

reserve your spot. 
 

Pre-registration is 
required.  

Registrations will not 
be accepted at the 

door.   
 

Thursday, April 26, 2007 * 7:30 am – 11:30 a.m. 

The MassMEP Lean Roundtable Series continues on April 26, 2007 
showcasing Savage Arms, Westfield! The Lean Roundtable series is 
an event that brings together Lean practitioners for a morning of 
networking and knowledge sharing on how to implement and sustain 
Lean manufacturing. 

Savage Arms, Inc. is a manufacturer and supplier of high quality 
firearms located in Westfield, MA.  They offer more “custom” features 
than any other firearms company in their industry and are 
acknowledged as the shooting industry’s accuracy standard.   
 
To support their strategy to build superior products at a reasonable 
price and their continuous improvement initiatives, Savage Arms has 
been implementing a Lean Manufacturing Program over the last four 
years that has resulted in: 

• Lower Manufacturing Costs 
• Reduced Lead Times and Inventory 
• Improved Product Quality 
• Higher Productivity and Customer Satisfaction 
• Higher levels of employee participation as both individuals and 

within cross-functional teams 

 
SEMINAR AGENDA 

About MassMEP  
MassMEP’s mission is to help 
Massachusetts’ small and 
medium-sized manufacturers to
strengthen their world-class 
competitiveness, and to 
maintain and expand their 
activity in the manufacturing 
supply chain.  

 

7:30 am             Registration, Networking and Continental Breakfast
 
8:00 am  Lean Presentation 
 
8:30 am  Savage Arms Presentation 
 
10:15 am  Break 
 
10:30 am  Plant Tour 
 
11:15 am  Roundtable Discussion 
 
11:30 am  Adjourn 

Registration:   
 
Fee:  $50.00  
 
Click here to register 
online 
Or contact:  Kathie Mahoney 
508-831-7020 
 
Who Should Attend:  
Company Decision Makers, 
Plant Managers, Operations 
Managers, CFOs/CEOs and 
Presidents, Shop Supervisors 
and Lean Champions 

MassMEP LEAN 
Roundtable:  
Savage Arms, Westfield MA  

   
  

 

  
 
  

 

  
  
  

  

  
  
  
  
  
  
  

   
  

  

  
  
  
  
  
  

  
  
  

  
 
  

  
  
  
  

http://www.acteva.com/booking.cfm?bevaid=130945
http://www.acteva.com/booking.cfm?bevaid=130945


 
 DIRECTIONS 
 
S  avage Arms 
100 Springdale Road 
Westfield, MA  01085 
 

• Take Exit 3 off the Mass Pike 
• Go to the end of the exit ramp (stay in center lane/there is a traffic light at the 

intersection).  This is Pride Way 
• Continue straight through the intersection (passing Friendly’s on your left) 
• Continue on Pride Way – passing through a “double stop sign” watch for traffic 

crossing at the intersection 
• Bear right at the for in the road and go straight until you come to a stop sign 
• The security gate and parking for Savage Arms is directly in front 

  
  
  
  

 

  
  

 
 


