
Creative leaders are vital to any organization in this  
reset economy, challenged with escalating complexities  
and a demand for new business models built on new,  
never-tried-before ideas.

The next generation of senior leaders needs to be capable 
of navigating changes with strong leadership skills. Are 
you prepared to lead your organization into an ill-defined 
future state that grows the business? Boost your value 
as an enterprise leader by participating in Leadership 
Development for the Innovative Enterprise.

Structured classroom settings will only take your  
leadership capabilities so far. The AME Institute has 
partnered with Arizona State University to provide  
this hands-on, real-world program that allows continuous 
improvement influencers to build leadership skills on-site,  
in line with your company’s specific goals and objectives. 
There is no other program like this out there, and it’s 
available to a limited number of participants.

The Foundation…
On-site Capabilities  
Readiness Assessment 

This two-day on-site assessment 
allows you to identify capability  
gaps and isolate the strategic  
value priorities of closing those  
gaps within your organization. 

Personality Characteristics 
Inventory

Gain a better understanding of  
how you approach tough problems, 
deal with (and through) others 
on your team and your instinctive 
tendencies under stress.

Four Non-traditional Workshops 

Engage in thought-provoking, 
challenging discussions to learn 
the skills of leadership and to 
develop next steps for you beyond 
implementation of Lean practices.

The Support…
Full-time Intern 

A Lean Green Belt Qualified  
Student Intern will be assigned  
to work on the mandated task 
selected by your organization  
in the capabilities assessment,  
if desired. 

Senior Executive  
Management Mentor  

A seasoned executive mentor  
will be available to serve as your 
sounding board on leadership  
issues and challenges that arise. 

Experienced ‘Stuck Coaching’ 

Gain access to fully qualified  
“been there, done that” coaches  
for guidance in transitioning efforts. 

Peer Network

Connect online with peer groups  
in other organizations, solving the 
same issues at the same time.

The Resources…
Online Resources 

Every educational session is  
available online for replay and 
sharing among participants  
and their teams. 

Complimentary Registration  
to the 2011 AME International 
Conference in Dallas, TX 

Attend a final workshop to  
recognize, celebrate and share  
the results of the program. 

This Year-long, Comprehensive Learning Experience Includes:

Prepare to Lead in � 
the Innovative Enterprise

A New Learning Opportunity
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Workshop 1: Strategic Growth  
and Leadership
Dates: Thursday, February 17, 2011, 7-9 p.m.  
Reception at TBA

Sessions: Friday, February 18, 2011, 7 a.m.-5 p.m.;  
Saturday, February 19, 2011, 7 a.m.-12 p.m.

Location: Arizona State University  |  Tempe, AZ

Workshop 2: Advanced Leadership Skills
Dates: Thursday, March 17, 2011, 2-5 p.m.  
Site visit at a well-recognized, award-winning,  
‘above average’ Lean Leadership Company 

Sessions: Friday, March 18, 2011, 7 a.m.-5 p.m.;  
Saturday, March 19, 2011, 7 a.m.-12 p.m.

Location: TBA  |  Boston, MA

Workshop 3: Lean Leader Behaviors 
and Development Tools
Sessions: Friday, April 15, 2011, 7 a.m.-5 p.m.;  
Saturday, April 16, 2011, 7 a.m.-12 p.m.

Location: Arizona State University  |  Tempe, AZ

Workshop 4: Strategic Value  
Stream Management
Dates: Thursday, May 12, 2011, 2-5 p.m.  
Site visit at a highly respected company that  
successfully transitioned its company culture

Sessions: Friday, May 13, 7 a.m.-5 p.m.;  
Saturday, May 14, 7 a.m.-12 p.m.

Location: TBA  |  St. Louis, MO

Capstone Event: Report Out
Dates: Monday, October 24, 2011, 8 a.m.-5 p.m. 

Location: AME International Conference  |  Dallas, TX
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Challenge Sessions - On-site and In-person Opportunities to Build Your Strategy & Vision

Only a select number of participants will take part in this program, so  
contact: Ralph Keller (rkeller@ame.org) or Ken McGuire (kmcguire@ame.org)  

at The AME Institute today to find out how to get your company involved.

AME.org


